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Abstract. The rising demands for transparency, accountability, and 
effectiveness call for a rethinking of old managerial styles by means 
of municipal institutions. Therefore, this study assesses the effect of 
creative leadership on the improved efficiency of municipal services 
via a mixed-method layout that integrates quantitative surveys and 
qualitative interviews. The survey yielded 78 legitimate responses 
(34.7% of the 225 questionnaires distributed) from personnel, 
officials, and residents in municipalities within Iraq’s Salah al-Din 
governorate; effects indicated a really fine correlation (r=0.83) 
between creative leadership and service efficiency. In my view, 
regression evaluation confirms that creative leadership explains 
approximately 70% of the variation in efficiency (R²=0.70). 
Flexibility and innovation had been the 2 only leadership traits. 
However, due to its scope being restrained to one place, it is most 
effective and should be generalized with caution. The qualitative 
findings put forward principal impediments to creative leadership, 
namely bureaucratic pressure and the inadequately skilled human 
resources, while additionally highlighting enablers consisting of 
selection-making participation and motivational guidance. Take a 
look at the discovery that selling creative leadership underneath 
institutional reform and worker development will substantially 
improve the performance of municipal offerings. These findings add 
to the prevailing literature on public zone leadership at the same time 
as giving real-life training on how to make nearby governments green 
through innovation. 
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1 Introduction 

In the last ten years, municipalities have faced a peculiar confluence of tighter budgets, higher 
expectations, and particularly disruptive technologies. Local governments have also been 
asked to do more ‘smart and clean’ work due to the pressures of ageing infrastructure and 
climate shocks [1]. Furthermore, cross-jurisdictional and temporal comparative efficiency 
studies do not seem to close the gaps in performance. For instance, the 2024 frontier analysis 
of South African municipalities found more than 40 % to be the average technically efficient 
score for the core functions of waste and sewer removal and marked unevenness across 
functions and municipalities in the score [2]. Situations such as these work to erode the trust 
of citizens in local authorities and are common in the developing world as delays in service 
delivery, resource leaks, and poor service quality abound. 

2 Previous Studies 
It is in this context that scholarship is starting to highlight leadership, not just any leadership, 
but creative leadership, as one source of the capacity to traverse the challenges of this context. 
Creative leaders have followers examine default routines, experiment with new processes, 
and catalyze cross-boundary collaboration. Meta-analytic and conceptual work indicates that 
when leaders employ their followers in creative problem-solving, employee creativity and 
process innovations ensue [3]. Northouse’s (2022) overview of leadership theories [4] further 
highlights the importance of adaptive, idea-generating behaviors in turbulent public settings. 
Empirical evidence is also starting to accrue at the level of municipalities: a mixed-method 
survey of South African LGs had ascertained that transformational (innovation-oriented) 
leadership was associated with faster and cheaper service delivery [5], and a 2024 study in 
Zimbabwe had found, courtesy of structural equation modeling, that an “innovative 
leadership model” significantly predicted service quality rated by residents [6]. In resource-
poor communities, similar to the Palestinian experience, leading creatively is associated with 
the development of a conducive organizational environment that facilitates ongoing learning 
[7], [8]. Additionally, it was revealed that value chain analysis can contribute to the 
improvement of the quality of professional public health service and to the central role of 
leadership and the use of cross-functional cooperation to increase efficiency [9]. Other 
additional studies from different zones also confirm that, in fact, there is a relationship 
between creative leadership and public service performance. Al-Hussaini and Karim [10] 
conducted a study in Jordan, and they revealed that transformational and creative leadership 
styles significantly predicted equality in flavoring e-management readiness in municipal 
departments, particularly in smaller municipalities in digital transition. Likewise, Al-Zoubi 
et al. [11] concluded that the openness of a leader to new ideas directly affected job 
involvement and service quality in the local government of Lebanon, particularly during 
periods of limited resources. Kim and Rainey [12] conducted a cross-sectional study of 
patient service innovations and internal process improvements in public hospitals of South 
Korea and concluded that creative leadership was related to both. In a recent meta-analysis 
by Huang et al. [13] in a study of 37 cross-cultural studies, it can be concluded that creative 
leadership positively contributes in a strong manner to organizational flexibility in the High 
Power Distance countries (Middle East and Asia). Finally, Li et al. [14] illustrated the use of 
creative leadership in public school principals to increase accountability and improve service 
delivery in public education (in tissue China). Most studies that have been reported, however, 
have one of the following weaknesses, namely: they employ a single method, they are limited 
to a single country and/or they only discuss service-level efficiency outcomes, but do not 
discuss organizational culture (which is an empirical and methodological gap). 
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discuss organizational culture (which is an empirical and methodological gap). 

3 Theoretical Framework 
Creative Leadership Theory posits that the leadership can foster the creativity of the 
organization by regularly generating ideas, encouraging exploratory activity and providing 
resources for original solutions [15]. Building on Mumford et al.’s (2023) synthesis, we 
conceptualize creative leadership as a multistage accelerator on the organizational creativity 
machine: a process in which leaders (i) craft an inspiring vision, (ii) make space for divergent 
thinking to thrive, (iii) shield slack resources for experimentation, and (iv) orchestrate 
implementation support. Demircioglu’s public-region innovation version (2024) 
complements this view through tracing new ideas as they propagate through authority 
entities—from ideation to manner reconfiguration and in the end to eventualised provider 
improvements [16]. 

We extend a causal chain from leadership to efficiency in municipalities, when we bring 
these streams together:  

Idea generation → Process redesign → Resource optimization → Higher service efficiency.  

Inside this chain, our four creative-leadership dimensions work at various points in time. 
Fostering new ideas triggers the first link since the idea pool is broadened; providing room 
for experimentation and flexibility/autonomy facilitates process redesign since political 
inertia is diminished; knowledge diffusion and cooperation (the fourth dimension) see to it 
that redesigned processes are spread throughout and absorbed by the departments. The study 
focuses on digital marketing using IoT which highlights the ability of technology-based 
strategies to enhance the efficiency of services in creative leadership management systems 
[17]. 

These leadership behaviors, further down, are related to our four signs of efficiency. Process 
oriented quality improves as best practices are put into place in redesigned workflows. There 
are gains in response time when repetitive steps are eliminated. Optimized routines are 
introduced and lead to tighter resource utilization, while a culture of continuous improvement 
actively closes loops by taking feedback from operational metrics to the ideation phase. 
Creative leadership will show robust positive relationships to all of the municipal-service 
efficiencies. This idea is the basis for the hypothesis. As seen in Figure 1, in this illustrative 
framework it is expected that creative leadership will increase the efficiency of municipal 
services through innovative processes in all four dimensions of how creativity drives 
processes. 
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Fig. 1: Conceptual Framework of the Association between Municipal Service Efficiency and Creative 
Leadership. 

4. Problem statement and research gap 
This examination makes a specialty of the municipalities of Salah al-Din Governorate in 
valuable Iraq, a medium-sized local authority serving approximately 312,000 humans, which 
face chronic inefficiencies (e.g., not on-time offerings, low virtual adoption), which previous 
research attributes to rigid leadership patterns. But the impact of innovative management on 
tangible efficiency gains is barely studied in contexts such as Iraq. This examination fills that 
gap by connecting the concepts of creativity with the measurement of service efficiency. 

4.1. Purpose and objectives 

The existing examine, titled The Impact of Creative Leadership on Enhancing Municipal 
Service Efficiency: A Mixed Methods Study, goes beyond this and seeks to achieve 4 
interrelated goals:  

Creative Leadership Dimensions: 

•

•

•

•

Municipal Service Efficiency: 

•

•

•

•

Higher service efficiency  
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1. Identify levels of innovative-management behaviours of the modern era in 
municipal departments.  

2. Measure indicators of municipal service-efficiency (first-rate, pace, use of 
resources, constant improvement practices).  

3. Examine the statistical relationship between creative leadership and service 
performance, while adjusting for demographic and organizational factors.  

4. Explore qualitatively the practices and barriers that either increase or hinder this 
relationship.  

The goals are translated into the following center research question: How and how much does 
creative leadership affect the efficiency of services provided at the municipal level? To 
answer it, the look at advances a null hypothesis (H0): Creative leadership has no statistically 
sizable impact on municipal provider-performance signs, and an alternative hypothesis (H1): 
Creative leadership has a effective and crucial effect on municipal provider-performance 
signs, which is broken down into smaller hypotheses related to the 4 provider-performance 
signs and the 4 leadership elements outlined in the connected survey. 

4.2. Significance 

Academically, the have a look broadens the still-young discipline of public-zone 
management studies by combining the creativity idea with performance measurement as well 
as by using a convergent mixed methods format to permit triangulation of numeric patterns 
and lived reports. There will be little doubt, at the local-government-executive level, that it 
provides action-oriented, evidence-based maps for closing performance gaps, a pressing need 
that each of the world's innovation observatories [1] and national-level efficiency audits [2] 
highlight. Last, by positioning it in the new demands for geographically diverse evidence of 
public-zone innovation [18] it addresses the latest needs. 

5. Research Methodology 
To follow the standards of municipal-management studies, the challenge combines types of 
studies: a survey that accumulated facts from 225 questionnaires, resulting in 78 legitimate 
responses for the quantitative element, and 15 semi-structured interviews with 8 municipal 
leaders and 7 selected body of workers contributors to provide a qualitative view of regular 
experiences. Table 1 summarizes participant demographics. We will analyse the numerical 
records the usage of fundamental statistics, assessments for relationships, a couple of 
regression, and structural-equation modelling, even as the interview transcripts can be 
organized into topics to perceive motives and unique challenges. Synchronized analysis of 
each strands boosts inner validity and produces practical, actionable insights for choice-
makers.  
By integrating leadership theories and efficiency analytics in a meticulous combined-
techniques framework, the study aims to clarify the instances, mechanisms, and reasons 
behind how creative leadership enhances efficiency in municipal service delivery. This 
technique addresses both academic discussions and urgent needs for nearby-authorities 
reform. 

Table 1: Participant Demographics by Role and Years of Experience 

Role Number Years of Experience 
Senior Leaders 5 10+ 
Mid-Level Managers 3 5–10 
Frontline Employees 7 <5 
                Note. Source: Authors’ survey data (2025). 
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5.1. Research Design 

This observer uses a hybrid strategies design with all quantitative and qualitative designs to 
analyze the effect of creative leadership on the efficiency of service delivery in the 
municipality. This integration is nicely relevant to developing an understanding of all 
measurable relationships between variables and the mechanisms in context that underlie these 
relationships. It is an analytical observation with an interpretive slant, and is designed to not 
only uncover relationships, but to interpret why and how creative leadership practices 
influence the impacts of municipal services. 

5.2. Study Setting 

Salah al-Din Municipalities is the top community authority at the governorate level, located 
150 km north of Baghdad, Iraq. Serving an approximate population of 312,000 people in 5 
districts. Since 2020, the municipality has experienced significant price range reductions as 
well as infrastructure pressures in connection with center offerings, including waste 
elimination, sewerage and civil registration workplaces. The pressures are an appropriate 
context for studying the potential of creative leadership to improve efficiency of the 
providers. 

5.3. Study Population and Sample 

Two main industries constitute the population:  

• Administrative groups of workers, engineers, unit heads and senior management in 
the municipality.  

• Citizens and carrier beneficiaries: citizens and their dependents who immediately 
access or depend on municipal services.  

For choosing the contributors, a purposive sampling technique was used to select those who 
had first-hand and relevant experience. Municipal employees and service beneficiaries were 
the study population. A purposive sampling strategy was used; although 225 questionnaires 
were disseminated, only 83 were returned (36.9% response rate), and 78 were fully usable 
after screening for missing data. The statistical power of the study was r² = 0.35, α = 0.05, 
and N = 78, which yielded a power of 0.92, indicating that the study was sufficiently powered 
to detect medium to large effects. To enable in-depth exploration of the data by interview, a 
smaller, focused sample was selected for the qualitative phase. 

5.4. Data Collection Instruments 

5.4.1. Quantitative Instrument : Structure Questionnaire 

A closed-ended Likert scale type questionnaire was structured, which concealed 5 main 
variables take-a-look-at. It has a total of 19 items each with a 5-point scale (1 = strongly 
disagree, 5 = strongly agree). We designed the device to closely align with the hypotheses 
and operational definitions of Have a Look.  

• The Dimensions of Creative Leadership entail innovative thinking, flexible 
thinking, the motivation of the workforce, an era of concepts, and support in 
revolutionary environments.  
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and operational definitions of Have a Look.  

• The Dimensions of Creative Leadership entail innovative thinking, flexible 
thinking, the motivation of the workforce, an era of concepts, and support in 
revolutionary environments.  

• The key dimensions of Municipal Service Efficiency are: Service delight, Response 
speed, Useful resource utilisation and Non-stop Improvement practices. 

5.4.2. Qualitative Instrument: Open-ended Questions and Semi-Structured 
Interviews 

An open-ended section wrapped up the survey, letting respondents share tales of 
approximately powerful management, hurdles that they had met, and any pointers they had 
for enhancing common overall performance. 

In order to build on this information, a circle of municipal leaders and staff was invited to 
semi-based interviews. These dialogues were designed to create stories that would give the 
everyday successes and challenges of leaders. Each communication was converted to a 
recording, typed and subsequently processed in topics to facilitate better understanding. 

5.5. Validity and Reliability 

• Content Validity: The devices have been reviewed by using a panel of professionals 
in public management and management to make sure alignment with the look-at 
goals.  

• Reliability: Cronbach's alpha was used to test the internal consistency of the scales, 
and all scales had values above the appropriate level of 0.70. A confirmatory 
component analysis supported the construct validity of the model (χ²/df = 1.95, CFI 
= 0.94, RMSEA = 0.07), indicating that it is a good fit. 

5.6. Data Analysis Procedures 

5.6.1. Quantitative Analysis 

• Descriptive Statistics: Means and standard deviations were used to give an overview of 
the answers and well-known trends had been summarized using probabilities.  

• Inferential Statistics:  
o Comparisons based on demographic variables had been made using T-assessments 

and ANOVA, principal emphasis.  
o Pearson correlation was used to determine the strength of the relationship between 

leadership practices and efficiency effects.  
o A multiple regression analysis was used to check the predictive power of creative 

leadership on the indicators of the efficiency of municipal services, while 
eliminating the background elements. 

5.6.2. Qualitative Analysis 

We used inductive thematic techniques to code open-ended responses and interview 
transcripts to identify recurring standards, explanatory styles, and contextual consequences. 

5.7. Ethical Considerations 

All moral necessities for social research had been maintained. Participants have been 
informed of approximately the reason for the study, their participation has changed to 
voluntary, and their anonymity has become guaranteed. We related no identifying statistics 
to the responses and stored them securely. 
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6. Results and Discussion 

6.1. Descriptive Statistical Analysis 

6.1.1. Creative Leadership 

Descriptive evaluation discovered a high stage of creative leadership between respondents. 
The overall imply rating was 4.13 (SD = 0.646), with the implementation rate of 
86.30%.These values indicate a strong agreement between the participants on the presence 
of creative leadership behavior in municipal surroundings. 

As shown in Table 2, all four creative-high behaviors scored over the scale midpoint, which 
is where 'new ideas are encouraged. The highest mean score of 4.24 and the use rate of 
94.87% were received, suggesting that the idea is actively supported. The item, on the other 
hand, "municipal management adopts unconventional methods when addressing complex 
problems," recorded the lowest mean (3.95), indicating a relatively conservative attitude to 
relatively conservative solutions despite strong motivational practice. 

Table 2: Descriptive Statistics for Creative Leadership 

Item Description Mean SD Usage Rate (%) 
Encouraging new ideas 4.24 0.661 94.87% 
Motivating employees 4.15 0.633 87.18% 
Flexible and innovative leadership 4.22 0.699 84.62% 
Adopting unconventional methods 3.95 0.696 75.64% 
Overall (Composite) 4.13 0.646 86.30% 

                              Note. Source: Authors’ survey data (2025). 

6.1.2. Municipal Service Efficiency 

Municipal service has an efficiency rating with an overall mean of 4.02 (SD = 0.68) and 
implementation at 79.06%. It has been proven that the integration of quality-driven service 
practices with strategic marketing efforts would also significantly improve the performance 
of public and semi-public utilities, especially in emerging markets [19]. The top item rated 
was “Services meet residents’ needs” at a mean of 4.10, followed by “Quick and effective 
response” at 4.15. This figure shows general satisfaction with municipal performance. Table 
3 summarizes how people view the efficiency of municipal services; the use of digital 
systems scored lower than other areas (mean = 3.82), indicating that the digital infrastructure 
is not as strong. This contrast between high leadership scores and low digital adoption 
apparently reflects infrastructural challenges in Iraq (e.g., intermittent electricity, little IT 
training), illustrating the importance of context-specific investments in technology besides 
the development of leadership. 

Table 3: Descriptive Statistics for Municipal Service Efficiency 

Item Description Mean SD Usage Rate (%) 
Services meet residents' needs 4.10 0.63 88.46% 
Quick and effective response 4.15 0.64 85.90% 
Use of electronic systems 3.82 0.70 61.54% 
Resource utilization 4.05 0.68 80.77% 
Overall (Composite) 4.02 0.68 79.06% 

                           Note. Source: Authors’ survey data (2025). 
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6.1.3. Barriers to Creative Leadership 

Table 4 contains a list of perceived barriers. The first concern of the respondents was "lack 
of qualified innovation staff." This dimension recorded barriers as having the highest overall 
mean, 4.32 (SD = 0.64), thus indicating that challenges obstructing creative leadership 
practices are agreed upon by almost everyone. The most critical barriers included: 

o Lack of qualified personnel for innovation: 4.42 
o Bureaucratic idea implementation: 4.18  

Table 4: Descriptive Statistics for Barriers to Creative Leadership 

Item Description Mean SD Usage Rate (%) 
Lack of qualified staff for innovation 4.42 0.59 97.44% 
Bureaucratic procedures hinder new ideas 4.18 0.75 87.18% 
Lack of institutional support 4.40 0.64 91.03% 
Overall (Composite) 4.32 0.64 92.10% 

                               Note. Source: Authors’ survey data (2025). 

6.2. Inferential Statistical Analysis 

6.2.1. Correlation Analysis 

Figure 2 shows the scatter of creative leadership and municipal service efficiency. It shows 
a strong linear relation (r ≈ 0.83) between the two with an obvious upward movement and 
fitted regression line. This figure is in line with the statistical analysis, which further 
strengthens the main findings of the study. 

 
Fig. 2: Correlation between Creative Leadership and Service Efficiency.  
Note. Source: Authors’ survey data (2025) 

Table 5 shows a strong bivariate correlation (r = 0.83) between creative leadership and 
service efficiency significant at p ≤ 0.05, which therefore strongly rejects the null hypothesis 
(H₀). It implies that there is a strong positive linear relationship: the more creative the 
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leadership practices, the more efficient the services. Organizational culture variables (e.g., 
risk tolerance) may confound this relationship; hence, future studies should control for these 
factors. 

Table 5: Correlation Between Creative Leadership and Service Efficiency 

Predictor Variable Outcome Variable Correlation (r) Significance (p) 
Creative Leadership Municipal Service Efficiency 0.83 ≤ 0.05 

                                Note. Source: Authors’ survey data (2025). 

6.2.2. Simple Linear Regression 

The regression coefficients in Table 6 show that creative leadership explains 70% of the 
variance in efficiency, and the calculated value of T = 13.012 is significantly larger than the 
critical value = 1.98 and Sig. = 0.000, indicating high statistical significance. 

Table 6: Simple Linear Regression Results 

Variable R² F(1. 
76) β₀ (Constant) β₁ 

(Slope) 
T-

value Significance 

Creative 
Leadership 0.70 169.301 0.818 (intercept 

retained in final model) 0.831 13.012 0.000 

   Note. Source: Authors’ survey data (2025). 

6.2.3. Multiple Regression Analysis 

Table 7 disaggregates this effect, emphasizing the disproportionately large role of flexibility 
and innovation, while analyzing the impact of each sub-dimension of creative leadership, it 
explains that; “Flexibility and Innovation” exerts the strongest impact, confirming the need 
for adaptive, non-standard leadership styles. 

Table 7: Multiple Regression Results by Leadership Dimension 

Leadership Dimension Coefficient (B) T-value Significance 
Flexibility and Innovation 0.405 6.800 0.000 
Employee Motivation and Initiative 0.190 3.102 0.000 
Creative Environment Support 0.177 2.721 0.000 

                             Note. Source: Authors’ survey data (2025). 

6.3. Demographic Differences 

Using a t-test and one-way ANOVA, the following results emerged: Independent-samples t-
tests showed no gender effect, t(76) = 1.14, p = 0.26, and one-way ANOVA revealed no age-
group effect, F(3.74) = 2.05, p = 0.11.The absence of significant gender- or age-based 
differences may reflect a relatively homogeneous organizational culture in which employees, 
regardless of demographic profile, are exposed to the same leadership style and training. 
Alternatively, the creative-leadership construct itself may be universally valued across 
demographic lines within the studied municipality. 

Significant differences by: 

• Educational level → higher degrees perceived higher creative leadership. 
• Years of experience → more experienced employees showed stronger appreciation 

of leadership creativity. 
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tests showed no gender effect, t(76) = 1.14, p = 0.26, and one-way ANOVA revealed no age-
group effect, F(3.74) = 2.05, p = 0.11.The absence of significant gender- or age-based 
differences may reflect a relatively homogeneous organizational culture in which employees, 
regardless of demographic profile, are exposed to the same leadership style and training. 
Alternatively, the creative-leadership construct itself may be universally valued across 
demographic lines within the studied municipality. 

Significant differences by: 

• Educational level → higher degrees perceived higher creative leadership. 
• Years of experience → more experienced employees showed stronger appreciation 

of leadership creativity. 

As shown in Figure 3, perceptions of creative leadership vary slightly by education level and 
professional experience, although the differences were not statistically significant. It actually 
suggests that contributors with better schooling levels (postgraduate) and extra experience 
(25 years) stated higher perceptions of creative leadership—matching the statistical findings. 

 
Fig. 3: Perception of Creative Leadership by Education and Experience (bars show M ± 1 SE; sample 
size for each subgroup noted above the bar). Note. Source: Authors’ survey data (2025) 

6.4. Qualitative Findings 

Based on interviewees' free-form remarks and subject matter analysis: 
a) We have diagnosed the subsequent leadership practices: monetary and moral 

incentives, worker participation in decision-making, and community engagement 
programmers. 

b) The maximum common obstacles noted have been a loss of competent human 
capital, excessive bureaucracy, and inadequate institutional help. 

c) Suggestions from contributors: (creating seminars for mastering leadership abilities, 
decentralizing, and strengthening digital transformation). 

7. Conclusions and Recommendations 

7.1. Conclusions 

The effectiveness of creative leadership is demonstrated by this. Have a look at it. It is not 
only effective as a theoretical concept but also as a tangible driver for overall performance in 
municipal service distribution. The aim is to support leaders who go beyond mere 
administrative compliance, inspiring and adapting innovative solutions, particularly for 
changes in the public sector. 

The reason for this takes a look at is to analyse the impact of creative leadership on municipal 
service efficiency using a mixed-method approach. Based on the quantitative and qualitative 
conclusions presented, the following conclusions may be drawn: 
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1 However, there may still be some hesitation to implement non-conventional 
leadership techniques, which indicates a potential need for cultural and procedural 
changes in the municipal environment. 

2 Strong municipal service efficiency with virtual limitations: The stage of standard 
service efficiency was evaluated, in particular in responsibility and fine. However, 
low scores in the use of digital systems imply an area for further investments in 
virtual adjustments. 

3 The creative leadership drastically increases efficiency: statistical effects show a 
sturdy wonderful correlation (R = 0.83) and an analysis effect between creative 
leadership and service efficiency (R² = 0.70). This confirms the importance of 
leadership behaviour in optimising service distribution. 

4 Flexibility and innovation are important drivers: Among the dimensions of creative 
leadership, the effectiveness of "flexibility and innovation" had the maximum vital 
impact on the outcomes, which exhibits the significance of tight leadership within 
the complicated service environment. 

5 Obstacles are still a major concern: Respondences accepted the presence of wide 
institutional and human resource -related obstacles that prevent creative leadership, 
the most cited with bureaucracy and lack of skilled personnel. 

6 The assumptions after education and experience are different: Statistically 
significant differences in the perception of creative leadership were found at the 
level of academic and experience, more recognized with more educated and 
experienced individuals. 

7 Stander perspective supports quantitative data: Thematic analysis of open change 
actions confirmed statistical trends, and emphasizes the need for decentralization, 
leadership training and modernization of service equipment. 

7.2. Recommendations 

Based on those conclusions, the take a look offers the following actionable pointers for 
municipal leaders, policymakers, and practitioners: 

A. Leadership Development: 
• Implement ongoing education applications centered on revolutionary management 

competencies, inclusive of adaptive wondering, collaborative hassle-fixing, and 
innovation control. 

• Establish a mentorship form to permit professional employees to modernize 
practices for the junior frame of employees. 

B. Cultural and Institutional Reform: 
• Foster a leadership tradition that values experimentation and rewards conceptual 

technology. 
• Reduce administrative friction by adopting agile workflows (e.g., implementing 

rapid approval committees for citizen provider initiatives). 
C. Digital Transformation: 

• Invest in e-governance systems to digitize municipal services and increase 
efficiency and transparency. 

• Provide modular training on e-procurement workflows, geospatial vendor inquiry 
dashboards, and patron-dating-control (CRM) analytics to build fact-driven 
selection talent. 

• Municipal leaders should additionally combine stable waste management initiatives 
into their strategic agendas to strengthen environmental balance, in line with 
empirical evidence on sustainability performance [20]. 

D. Human capital and recruitment: 
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selection talent. 

• Municipal leaders should additionally combine stable waste management initiatives 
into their strategic agendas to strengthen environmental balance, in line with 
empirical evidence on sustainability performance [20]. 

D. Human capital and recruitment: 

• Attract and maintain qualified personnel with innovation-friendly skills. 
• Align the human resource policy with strategic goals that promote creativity. 

E. Register Engagement: 
• Include citizens in decision-making through social reaction platforms. 
• Start local innovation challenges or "idea labs" to get the creative solutions from 

both employees and the audience. 
F. Policy integration: 

• Built-in creative leadership principles in the municipal strategic plan structure. 
• Monitor leadership performance using creativity-based KPIs with traditional 

matrices. 
G. Theoretical implications: 

This study continues the creative leadership theory with a valid valid of its role in 
public sector efficiency and extends proclamations (e.g., [7] for resources. It also 
shows the convergence of design with mixed methods in leadership research. 

7.3. Directions for Future Research 

With any empirical study, this research is faced with several restrictions that need to be 
accepted. Given the cross-sectional nature of the data, it is crucial to carefully identify the 
causes, and we recommend a longitudinal design to monitor changes over time. In addition, 
the sample was limited to a municipality, which could interfere with the generality of 
conclusions for broad regional or national references. This look has opened several ways for 
the discovery of non-stop scholars: 

• This procedure consists of carrying out longitudinal research to evaluate the long-
term influences of creative leadership. 

• Conduct comparative studies in exceptional municipalities or nations to test their 
impact on the general public. 

• Employ an experimental design to establish the causal mechanism. 
• Conduct zone-specific evaluations that specialise in areas like creative leadership in 

education, health, or environmental services. 
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